
 

Open Space       
 
 
In this approach, the participants create the content of the breakout sessions when they 
SURSRVH�WRSLFV�IRU�WKH�³0DUNHW�3ODFH´���2I�FRXUVH��SULRU�WR�WKH�PHHWLQJ�WKH�IDFLOLWDWRU�
must help the sponsor - perhaps a team leader or executives - be very clear about the Call 
7R�$FWLRQ��6R�ZLWK�WKDW�FRPPRQ�IUDPH�RI�UHIHUHQFH��SDUWLFLSDQWV�RIIHU�WR�³KROG�WKH�
VSDFH´�RU�LQ�RWKHU�ZRUGV��IDFLOLWDWH�D�EUHDNRXW�VHVVLRQ�WR�H[SORUH�WRSLFV�UHODWHG�WR�WKDW�
theme.  These sessions are attended by as many or as few people that share an interest, an 
opinion, a concern, question or idea as related to a particular issue.   
 
This is a self-organizing system fueled by passion and a commitment to change things for 
the better.  All ideas get recorded and the participants focus on both developing a shared 
understanding of the issues and dynamics at play, as well as proposing potential courses 
of action. This may be followed by further planning however, the key is generating 
possibilities to report back to the larger community. 
 
We have facilitated an entire 2.5 day conference that broadly explored the future of an 
industry, ranging through to a half-day session on how to between use the internet to 
VHUYLFH�D�SDUWLFXODU�VHJPHQW�RI�D�WHFKQRORJ\�FRPSDQ\¶V�FOLHQW�EDVH� 
 
(Harrison Owen, president of H.H. Owen and Co., a consulting company in Potomac, 
MD created the idea of Open Space Technology (visit  www.openspaceworld.org).  
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http://www.openspaceworld.org).

