MISSION POSSIBLE

Half Day
Indoor or Outdoor
10 - 250 Participants

S Cot

There is intense pressure on teams to meet
demanding deadlines without making mistakes
or compromising quality or service. Facing this
challenge requires collaboration and a commit-
ment to best practices among team members.

The pressure will be on throughout this complex, multi-tasking adventure. Some people will feel the stress from the time
deadlines and the complexity; some from the ambiguity and chaos. For others, stress will arise from expressing leadership
within a group of peers. All aspects of this challenge will test their personal resiliency. All the data must be collected to
accomplish this mission — but it is not easy to obtain nor is it available to everyone.

You will uncover profiles of the principle suspects; videotape clues; maps; webpage links;
e-mail records and passwords; voice recordings; physical evidence such as books, notes, and

« Work through urgency clothing. Your team must establish plans and guidelines to manage conflicting priorities, as you
. Separate fact from fiction will not be able to meet every deadline and not all tasks are of equal strategic importance.

OUTCOMES

« Inspire collaboration

Coordinate with the other groups to verify your facts as well as theirs. The other teams have
information you don't have. You don't have a complete picture, but with the help of other teams
you can lower the amount of uncertainty. Analyze the data for clues, solutions, trails, locations, to get the missing combination.
You don't have time to track down all the leads, so you'll have to make choices about what information trails you follow and
what information you follow-up on.

“I think this was a fantastic activity. It was great in pulling the team together. Great work, excellent props. We had a great time!”

PartSource

*This program has been designed to allow for further customization based on your organizational issues. All our programs
include in-depth debriefing sessions that reinforce the link between the learning experience and your organizational issues.
This, combined with our facilitators’ expertise, is what makes this learning program impactful.
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