
FOR ME, COURAGE IS...

creating 
sustainable change

InCourage & ExperienceChange

E X P E R I E N C E C H A N G E
Half-day to Full day
12 - 40 Participants

It can take immense courage for any leader to stand out from 
the pack and declare “This is working now, but it won’t forever.  
We should be making different choices for our future”.  Creating 
anything new often means uncertainty, instability, and costs 
for the short-term. And risk for the long-term.  The status quo is 
almost always easier, but the cost is staggering. 

InCourage generates the courage in individuals
for sustained performance in organizations.
Let us know how we can serve you!

Call toll free 1-888-392-6666
or visit www.incourage.com

OUTCOMES

•  Break down resistance

•  Engage every  
   stakeholder

•  Maximize all “bottom
   lines”	

•  Sustain change

			   Three distinct simulations make up ExperienceChange.

			   GlobalTech has hired you to save the company! With limited time and resources, you  
			   must identify the issues, create a change plan, and implement this plan in the face of  
			   company-wide resistance.

			   At SkyTech you must create a responsibility strategy that balances profit with human  
			   rights, community service and business ethics. Then implement your strategy in the face 
of resistance, tight budgets, and difficult timelines.

At Lakeview Hospital, your are challenged to reduce patient wait-times in an emergency department by following 
change management best practice, building stakeholder buy-in, and applying lean management practices. With 
limited time and resources, can you implement lasting change?

Now you can have the best of both worlds, award winning sims developed by ExperiencePoint, a company that has designed engaging,  
powerful simulations that enable focused experience with business theory, techniques and the facilitation expertise of InCourage.


