CROSSING THE CHASM

Half Day
Outdoor | 15 - 150 Participants

Your organization likely invests significantly in
developing the skills of your “knowledge workers.”
Do you ever wonder why such intelligent, skilled
people often find it difficult to work effectively

as a team?

With InCourage’s program Crossing the Chasm teams learn about their own motivational differences and stress
responses and then map them to a team profile, using the Strength Deployment Inventory.® The shared
language that comes from this simple and powerful tool offers a framework for teams to work more effectively
together over the long-term. To reinforce learnings and engage with this language
OUTCOMES our facilitation team offers an adventure-based Search and Rescue called
. Bust “silos” Crossing the Chasm.
« Create common ground
» Strengthen relationships This challenge invites individuals to transfer knowledge and support one another to
form task-based partnerships, creatively solve problems together, think strategically
before launching into action; uncover motivational diversity as a source of strength to
be harnessed by the team, and to express their lateral leadership potential.

« Stimulate new leadership

“Excellent learning activity for a group that was truly a lot of fun.
Best event I've experienced in my 15 years of attending workshops’.

Investors Group

*This program has been designed to allow for further customization based on your organizational issues. All our programs
include in-depth debriefing sessions that reinforce the link between the learning experience and your organizational issues.
This, combined with our facilitators’ expertise, is what makes this learning program impactful.
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